Entrance Commission Report

Under the leadership of Tom Mathews, drawings of the new entrance sign and site plans were sub-
mitted to Worcester County and a building permit has been secured. Tom has also networked with
numerous vendors and contractors, preparing the way for construction itself to begin. Drawings by
Tom and Mirona Bendfeldt are included in this handout packet and flags mark the plans onsite. Joe
Dunbar has offered to remove trees at minimal expense (dumping fees and labor costs for his assis-
tants). Tree removal is slated for February 10-12.

Although $11,000+ has already been secured, the committee estimates that some $15,000-20,000 of
additional funds may be needed to complete the work, as the scope of the project has expanded to
include driveway and parking lot lighting. The committee is considering a phased approach to funding
and development.

The goal is to fund and complete as much of the work as possible by our 20" Anniversary celebration:
August 16, 2020.
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