Christ the Savior Orthodox Church

1* Quarterly Parish Council Meeting
Sunday February 23, 2025

The meeting was opened with a prayer led by Father John at 11:30 am.
In Attendance:

e Rector: Fr. John Parsells.

e Council: Ioana Davidson, Zach Davidson, Tom Mathews, Georgianne Mathews, Edward
Hill, Georgiana Wright, Anya Drobish, Cheryl Kokkinos, Mirona Bendfeldt, Chrissy
Harris, Ryan Harris, Marius Vlad Ghemis, Mariane Ridge, Rebecca and Vera Yevsukov.

e Also attending: Cecilia Wyant, Michael Prasalowicz.

Agenda:

e Review of Previous Minutes
e Report of the Rector
e Report of the Senior Warden
e Report of the Treasurer
e Old Business
o Long Term Planning Report
o Renovation of Multi-purpose Room
e New Business
Election of Junior Warden and Secretary (moved to top of agenda)
OCA Policy, Standards, and Procedures on Sexual Misconduct
Church Designer
Financial Adviser
All American Council
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Election of Officers

[Name] nominated Anya Drobish for Secretary. [Name] nominated Ryan Harris for Junior
Warden.

Motion:

Second:

Vote: All in favor

Review of Previous Minutes
e Father John invited the meeting participants to amend or approve the minutes of the

January 19 parish council meeting, which were taken by Justin DeArmitt, distributed via
email.



Motion to accept the minutes: Marian
Second: Ed
Vote: All in favor

Report of Rector

Father John presented the Rector’s Report (see handout).
e Sunday attendance is averaging 108 (souls): our highest ever.

Report of Senior Warden

e Senior Warden Georgianne wanting to welcome new members.
Report of Junior Warden

e FElected at the beginning of the meeting.

Report of the Treasurer

e Joana presented the Balance Sheet and Profit and Loss (see handouts).
e About $2,000 above in stewardship.
e Showed separation on handouts with Tithely having its own line.
¢ You can use the memo on Tithe.ly but make sure to select the fund if it exists so that
everything goes into the correct category.
o Matching donation and building donation are both going to the same category.
o Georgianne asking how the progress meter gets updated.
= Fr. John responds that the online donations are automatic, but possibly
delayed from collection sheets.
e Joana will also add a cumulative overview to her report.

Motion to accept the Report of Treasurer: Cheryl
Second: Georgiana
Vote: All in favor

Old Business

Long Term Planning Report

e Tom presenting LTPC Report (see handout).
e Tom will send out this afternoon the contract for CJK architects and designs.
o LTPC has agreed on this designer.



e Initial cost is $12,800. Deposit of $3,000 and build monthly for travel expenses. Can start
within two weeks of signed contract and check.

o Ed brings that this will burn through the funds quickly, Fr. John responds that we
shouldn’t need more for the next year unless we move very quickly. Only other
expense would be Frank Lynch.

o CJK will assess whole property and then go forward with addressing areas and
help with fundraising. Georgianne says this will take us through phase one and the
designer has vast experiences on fundraising.

o Ed asks could we tap into the building fund if needed. Fr. John responds that we
would have to have approval to use those funds.

o Tom says we need to move forward with setting up other forms of stewardship
that is critical to move forward.

o The $35,000 should carry us through until the end of the year.

e CJK Designs website has a lot of information about their services, and includes their

portfolio.
o They will work with local builders to achieve cost efficiency, negotiating rates on
behalf of the church.

o They are also currently working with churches nearby.
e Request that the Parish Council either agree to CJK design, or that the LTPC continue
their work and come back with more options.
e By the celebration in August, the goal is to have a presentation that includes approval and
site plans.
e Motion to accept CJK Designs and approve contract and initial cost: Edward Hill
o Second: Ioana Davidson
o Allin favor

21* Anniversary Celebration Committee Report

e Georgianne says there is a lot of participation on the committee.

e Georgianne gives overview of the layout of the festivities.

e A venue has been tentatively chosen for a luncheon. There is an emphasis on everyone
being able to come.

e There will be fundraising for this event.

Renovation in Multi-Purpose Room

e Tom wants to give credit to Roy and Mirona Bendfeldt, Father John, Cecelia Wyant, and
Pat McAlpin with all of their assistance on the project and with furnishing.

e Father John expresses thanks to Tom and Georgianne and all those involved in
undertaking this project.

New Business:

e OCA policy on Sexual Misconduct
o Motion to adopt policy as a parish council: Michael



o Second: Marius
o Allin favor
¢ Financial Advisor

o Looking for people to make non-cash and stock donations to the building fund.

o Stewardship has been researching ways to facilitate those decisions. Consensus is
to find someone outside the parish to handle that.

o An investment strategy would be presented for approval.

o loana says the technology is available for us to open a non-profit brokerage
account, but did not fall into what was decided. This option would be easy to
receive and sell or hold funds. We are not in good standing, and therefore unable
to establish a non-profit brokerage account.

= Filed articles with the secretary of state of DE. Edward offered to take on
this task. Ryan also offered help in finding an attorney to help with this
issue, and look into establishing in MD instead of a foreign entity. Ryan
asked to share his contact.

= Looking for recommendations on legal advice.

= Authorizing officers to handle this business, must be done before
establishing a brokerage account.

= Joana will communicate and set up meeting of the officers if needed.

o Motion to approve recommendations of Stewardship committee, and requesting
they come back with options for a financial advisor handling the funds and
donations to the building fund as overseen by the stewardship committee,
reporting to the parish council (two-week time frame, approved via email):
Cecilia Wyant

o Second: Edward Hill

o All in favor

e All American Council- One week in July

o Need to send two delegates. Waterpark attached to hotel.

o Budget has $3,000 total for clergy and members attending.

o Fr. John gives overview of the convention, the biggest administrative body of the
OCA. Purpose to give recommendations to the Synod of Bishops.

o Meets Monday through Friday to have deliberations, sessions, and services.

o Public announcement to whole parish for this opportunity, and parish council
decide on delegates based on interest.

o There is a website for more information.

o Fr. John will send out email to whole parish with volunteer information.

e Edward asks about post-Communion little cups vs a “common” cup.

o Fr. John answered that there may still be sensitivity of health reasons.

o Discussion about logistical and health concerns regarding bread and wine
following Communion.

e Vera has two questions
o Parish directory needs updated
= There has been an offer to do that

o Incident where no one knew where the first aid kit or other materials are located

at the church.
= Fr. John responded that there are supposed to be items in both bathrooms.



= Vera will check to make sure that everything is up to date.

Georgianne moved for adjournment, loana second, approved. The meeting closed with a prayer
at 1:21 pm.

Respectfully submitted,
Anya Drobish, Secretary



