Special Parish Meeting Minutes

Long-Term Planning Committee Presentation — Building Update
November 2,2025|11:45 AM-1:00 PM

Attendance (45): Archpriest John Parsells, Protodcn. Gregory Moser, Tom Mathews, LTPC chair;
Georgianne Mathews, Margaret LoGerfo, Marian Ridge, Matthew Harmon, Bill Parrish, Kathy
Parrish, Rebecca Hill, Edward Hill, Madison Fantigros, Monica Fantigross, Joshua Fantigross,
Daria Parsells, Alexis DeArmitt, Mark Cristensen, Constantine Mitsopoulos, Nicholai Parsells, Ella
Parsells, M. Emily Parsells, Mirona Bendfeldt, Alexander Ortiz, Andrew Gabriel, Michael
Prasalowicz, Chrissy Harris, Ryan Harris, Matthew Williams, Cami Milite, Nissa Nancy Hall, Kaleb
Evans, Andrew Duley Jr., River Schneeman, Beth Dunbar, Joe Dunbar, Brad Wright, Georgiana
Wright, Gabriela Vlahovici-Jones, Raymond T. Sundland, Raymond E. Sundland, Kelly Hageman,
Andrew Hageman, Cecilia Wyant, Carol Trafel, Adrienne Slate, M. Martha Moser, Nadia Sadowski.

Election of Secretary

Motion: to nominate Daria Parsells as secretary made by Constantine Mitsopoulos
Second: Michael Prasalowicz

Allin favor.

Overview

Fr. John presented the report of the Long-Term Planning Committee (LTPC), thanking the
members, especially Tom Mathews, for his leadership as chair.

1. Parish Timeline (2001-2025)
Key milestones highlighted for the years 2001, 2007, 2011, 2016, 2021, and 2025.

2. Parish Growth
e Average Sunday Liturgy attendance increased from 38 (2010) to 130 (2025).
¢ Noted the strong presence of children who will mature into active adult members.
e Growth presents logistical challenges regarding space in the Church.

3. Site Plan (Frank Lynch)
1. Expand parking lot to 60 spaces.
2. Parish Center Plan:
o Current Chapel > Parish Hall
o Current Hall » Classrooms
o Current Quiet/ Multipurpose Room - Office
3. New Temple:



o Covered walkway from new hall (current chapel) to new Temple.
o Approx. 4,000 sq. ft., compared to current 1,600 sq. ft.

4. Building Plans (CJK Design — Christos Kamages)

Plans overseen by the Long-Term Planning Committee and Parish Council are available on the
parish website.

1. Traditional cross-square construction, featuring a dome, apse, and other architectural
elements, allowing for the customary Orthodox iconographic installation plan.

2. Two-story design to maximize occupancy and visibility with a limited footprint.
3. Seating capacity (approximate and subject to revision):

o 157 in main Church; 30 in narthex; 83 on second floor

o Seatingto be limited as in current chapel.
4. Choir location remains under discussion.

5. Fundraising

e $220,000 raised to date, aided by matching donations of $100,000 and $150,000 from an
anonymous donor.

o A brokerage account has been opened with Montgomery Financial Services and will
manage donated building fund assets conservatively with oversight from the parish
council, assisted by the finance committee. Donations are tax-free or tax-advantaged to
the donor. Questions may be directed to loanna Davidson (Treasurer) or Georgianne
Mathews (Sr. Warden).

 Donation Options:
o Pledges
o Stock or mutual fund donations
o Legacy (will-based) gifts benefiting

6. Communication & Teamwork
Emphasized as essential for the project’s success.

7. Current Operating Budget

Reported as balanced. A noteworthy achievement with significant additional donations.

8. Transparency

Complete details on earmarked and special projects, including goals, income, expenses, and
status are available at quarterly council meetings. Summaries appear on the website and are
shared via email.



9. Property Acquisition / Value

Fr. John outlined how the Church purchased its current property during a time of significant
financial limitation, underscoring faith and community effort. The value of the 15.3 acre property
and 5,400 sqgft. parish center was $570K at the time of purchase; today it is estimated at $1.1
million, a 42% increase in the last 10 years.

10. Remarks by Dn. Gregory Moser

Protodeacon Gregory Moser shared insights from St. Mark’s Church in Wrightstown, PA,
currently undergoing its own building project.

e Their parish raised $3.8 million in two years through a mix of large gifts and individual
sacrificial giving.
e Their experience serves as a model of encouragement for Christ the Savior’s effort.

11. Discussion

Following the presentation, several parishioners shared reflections and insights about the parish’s
growth and the vision for building the new temple.

Constantine Mitsopoulos presented findings from research he conducted on behalf of the LTPC,
visiting parishes that had recently completed successful building projects. His observations
included:

e Growth projections in every case proved too modest—new temples often led to rapid and
unexpected expansion of the community.

e While all gifts were valued, building programs were often made possible by a few “whales”:
major donors who gave generously in gratitude for God’s abundant blessings.

Edward and Rebecca Hill shared their experience at Holy Theophany in Colorado Springs, CO,
where the newly built temple quickly filled to capacity, prompting the construction of a second
church across town, also soon filled.

Discussion then turned to how best to coordinate parish giving through donations, pledges, and a
potential ambassador program to help cultivate major donors. The LTPC and Finance Committees
will review the successful model used at St. Mark’s, with the hope of adapting elements of their
approach to our own efforts.

All were encouraged to volunteer and take part in the shared work of growing our parish and
building the new temple, guided by the committees and the parish council, under the great
coordinator, God Himself.

12. Adjournment
Meeting adjourned by consensus at 1:00pm.

Respectfully submitted,
Daria Parsells



